Sites of interest

Nangarhar university main campus

Nangarhar university  teaching hospital

Nangarhar university medical school

Nangarhar university  education school

Nangarhar university  computer science

Public hospital Jalalabad

Rotary school

Organizations of interest

AIMS

Relief international

IMC

PACTEC

PRT

USAID

UNDP

Private school for teaching English

Micro credit program

Girls Dormitory

Midwifery program

ICRC

Governor of Nangarhar province 

Mayor of Jalalabad

Rotary club of Jalalabad

Minister of public health

Minister of higher education

Minister of communication

ICT

Memes

More transparency – the process is done with formalities that are not consistent with the situation on the ground.

When we do this for the people We need to do things with the people not to the people

We need to follow up on the actual utility of what we think we have done for them.

More inclusion of the locals in the decision process

We need to realize that their problem as multifactorial and part of a complex system

Capacity building

Developing human resources 

Roads 

Power

GIS  - AIMS  - Nangarhar university - SDSU

Memorable moments

Kabul

The road from Kabul to Jalalabad … the dangerous dusty dodging death drive

Things I learned

The worst that can happen is that you will die…

Being on the wrong side of a border can be problematic 

Risk is part of the every day experience and necessary to make progress

Arrogant people should not be put in lead positions of developing fragile social networks

Bigots suck and should be banned from the aor

Empathy decays over time  

Isolation and insulation are key factors in reconstruction teams loss of empathy

Loss of empathy leads to lack of concern and an overall decrease in a sense of urgency of critical path projects

Observations 

Locals need to be part of the reconstruction decision process 

Transparency is vital to effective sstr

Expectations need to be negotiated  on both sides

Expectation management is a critical function

There is no way to effectively monitor progress or assess results unless you can work amongst the people the current security posture of the ngos and prts is non optimal

You don’t need many people outside the wire.. but you do need some people out side the wire.

Locals are taking advantage of the security situation to direct funds to their friends family and less than honest partners   

The lack of honest translators is problematic 

Meshing with the local culture is vital for cyclic development 

We should anticipate that the culture will change as the reconstruction brings new opportunities to the population

Schools need internet , qualified teachers, texts in their own language, lab equipment for science

The municipal groups need document management

The hospitals are really dangerous places.. the doctors I met are doing their best in a very bad situation

Distributed Power needs to be a considered 

The lack of reliable power makes even some of the simple things unreasonable

If roads and power development are not coordinated we can be sure that unexpected consequences will hamper development

