BPA  Solicitation Number 84330


ATTACHMENT (1)

Statement of Work: 

Center of Excellence in Disaster Management and Humanitarian Assistance

1.0 Background 

The Center of Excellence in Disaster Management and Humanitarian Assistance  was developed as a direct result of the lessons learned in recent crises in the Middle East, Sub-Saharan Africa and the Balkans.  The Congressionally supported Center was established October 1994.  The mission is:

To provide and facilitate education, training, research and assistance in civil-military operations, particularly complex humanitarian emergencies-- operations that require international disaster management, peace keeping, and humanitarian assistance and operations that require interagency coordination. In addition to the mission of the Center, specified tasks includes consequence management, role of reserve components, disaster information and distribution, medical readiness issues, and a repository or clearinghouse for Asia-Pacific disaster risk indicators.

The Center is a unique and forward-thinking resource of the United States Pacific Command which partners with Pacific Regional Medical Command; the Centers for Disease Control and Prevention (CDC), Atlanta, Georgia; the University of Hawaii; and the Naval Postgraduate School’s Center for Civil / Military Relations, Monterey, California.  Modeled after other Centers of Excellence, the Center provides scholarly and operational expertise through an international staff recognized for its expertise in international and domestic humanitarian assistance, peace operations, and disaster management.   

The COE is a worldwide asset residing in the Asia- Pacific and housed at Tripler Army Medical Center in Honolulu, Hawaii.  United States Pacific Command (USCINCPAC) has operational control; policy is under the Assistant Secretary of Defense for Special Operations / Low Intensity Conflict ASD(SO/LIC), Humanitarian Affairs / Peacekeeping Section of the Department of Defense.

Current URL is:  http://coe-dmha.org

2.0 Organization of the Center

The Center uses a combination of Government personnel and contractor support to accomplish its mission and tasks.  Government personnel provide Center oversight, authority, direction, control, accountability and program integration; government personnel also lead the execution of the Public Health program.  The Center mission and enabling core tasks are executed as a series of programs:  Public Health Program; Education and Training Program; Information Management, Applied Research and Analysis Program; Operations Support Program; and Support Program.  Programs may be divided into sub-programs or individual deliverables as determined by the Director or Deputy Director in consultation with the contractor project leader.
The Center has the following organizational structure:



3.0  Oversight

Under the authority of the Director and Deputy Director, the Program Analyst/ Contracting Officers Technical Representative provides oversight and certification of contractor performance.  The NCOIC provides property accountability, trustworthiness, and security functions, advises admin support to the Center, and assists the Director and Deputy Director integrate the program functions of the Center as directed.  Government personnel from CDC provide core personnel of the Public Health program.  

4.0 Scope

The contractor shall provide the personnel and materials to execute the Education and Training Programthe Information Management, Applied Research, and Analysis Program; the Operations Support Program; and the Support Program.  Contractor personnel will also augment and provide support to the Public Health program as directed by each tasked order.    On occasion the unique nature of applied research and development may require that specialized contractors perform activities.  The Deputy Director of the Center and the contractor program manager are responsible to the Director for the selection and integration of these activities into Center programs.  All contractor personnel with access to government ADP must meet trustworthiness requirements.   

5.0 Project Management

The contractor shall provide management oversight of all tasks covered by this SOW.  The contractor shall provide on-site management of the contractor team including management of programs, cost, schedule, delivery of products, research and development, and personnel, at TAMC in Hawaii throughout the period of performance.  The contractor shall conduct management reviews with the government at least bimonthly.  The contractor shall develop an integrated management schedule detailing key products and milestones and shall update it as situations evolve.  The contractor shall provide strategic planning, policy, and resource consultation for the Center.  The contractor project manager requires a SECRET security clearance to facilitate timely and smooth interaction with USCINCPAC/DoD.  The contractor project manager shall have expertise in coordinating and cooperating with USCINCPAC, partners, DoD, DoS, other government organizations, NGOs, IOs, UN, University of Hawaii, and components of foreign governments, and shall maintain appropriate interactions.

6.0 Public Health Program

The Public Health Unit (PHU) is a partnership between the Center and CDC.  Personnel from CDC are assigned to the Center to provide expertise in the Asia Pacific region for Center programs, operational support to Center partner organizations, public health research, training and education, and disaster planning assessments.  The PHU’s mission addresses both the Center’s and CDC’s congressional mandates to increase public health expertise and operational capacity in disaster management and humanitarian assistance in the Asia Pacific region through innovative and creative solutions.

The CDC assignees provide management and public health expertise for all PHU activities.  The CDC Project Manager serves as the Program Manager, providing management oversight for PHY program activities and coordination of joint Center/CDC interests and requirements.  The CDC medical epidemiologist provides medical, scientific, and research oversight for Center/CDC 

The Public Health Program delivers the following products:

Assessment of disaster and emergency preparedness capabilities in the Asia Pacific.

Development of innovative technologies for rapid collection and analysis of public health data in disasters and humanitarian emergencies. 

In addition to these projects, the staff of the PHU provides public health expertise for the COE's education and training programs.    

As directed by each task order, the contractor shall provide professional support to the PHU in order to develop joint Center/CDC operational products.  Products will be:

1. Computer Programs and Information Technology Solutions

2. Public Health Research Reports

3. Public Health Education and Training Course and Curriculum Development and Delivery

4. Public Health Project Management  

Technical expertise requirements are:

Computer Programming—Microsoft Access, Visual Basic, and Web-Site Development

Published Health Researcher Experienced in Standard Methodologies and Data Acquisition and Handling

Health Educator with MPH Degree or Equivalent Experience, Excellent Communications Skills, and Curriculum Development Experience

Experienced Health Projects Manager to Oversee Multiple Small Projects and Lead Teams in Multicultural, Austere Environments in Collaboration with US and Foreign Militaries.  A SECRET level security clearance is required.   

7.0 Education and Training Program

The contractor shall manage and execute the Education and Training program under the oversight of the contractor on-site project manager.  The program focuses on humanitarian assistance, peace operations, disaster management, and consequence management, but may include other topics tied to the Center mission and tasks.  The program has eight main deliverables:

1. Advise civil and military partners on engagement, education and training matters relating to humanitarian assistance, peace operations, and disaster management as directed by the Center Director or Deputy Director.

2. Develop and produce education and training material as directed by the Center Director or Deputy Director.  This consists of approximately twenty courses, seminars, games, workshops, and symposia supporting Center programs and the USCINCPAC’s APRI initiative.   

3. Conduct education and training courses as directed by each task order. Yearly products consists of approximately

two certificate courses conducted in conjunction with the University of Hawaii which offers professional military development for service members involved in HA/DR/PK

one HELP course in conjunction with the International Committee of the Red Cross

two programmed and six non-programmed CHART course run by the Center or in conjunction with Defence Medical Readiness Training Institute

two Train the Trainers course to develop a qualified pool of instructors for the Center or its training partners to use in Civil Military training and Education programs

twelve courses, seminars, symposia, games, and workshops in support of USCINCPAC APRI program.

4. Provide approximately ten training assistance programs per year that support specialized training activities as approved by the Deputy Director or Director.  These activities will be entered into based on requests from units or organizations that are seeking training support in the civil military field.  The Education and Training program manager will evaluate the training requests, forward them to the contractor project manager for review who provides the government a recommendation on how best to support the event. 

5. As directed by the Center Director or Deputy Director transfer course material and curricula through the Advanced Distributed Learning (ADL) and the Asia Pacific area network (APAN) initiatives.  

6. Provide exercise development and execution support for approximately eight civil-military exercises per year.  The primary area of support will be in the PACOM AOR, but participation in key Peace Operations, Humanitarian Assistance and disaster management exercises around the world will improve the Center’s database on training materials in support of the engagement strategy and for distribution over APAN.  Exercise support requests will be evaluated by the Education and Training program manager and forwarded to the contractor project manager for review.  The project manager will provide the Deputy Director/Director a recommendation on the program.  

7. Develop gaming and simulation support for education, training, and exercise support as directed by the Center Director or Deputy Director. 

8. Gather lessons learned, course evaluations, and AAR outputs for use in the information repository of the IMARA program.

To ensure the quality of the education and training products, the contractor shall staff the center with personnel who provide expertise in the following disciplines:

HA/DR/PO/Medical Education and Training Program Management

HA/DR/PO/Medical Education and Training Material Development

HA/DR/PO/Medical Education and Training Material Delivery

HA/DR/PO/Medical Exercise Development Support

HA/DR/PO/Medical Exercise Execution/Participant/SME Support

HA/DR/PO/Medical Gaming and Simulation Development and Conduct

HA/DR/PO/Medical Education and Training Program Admin Support 

HA/DR/PO/Medical coordination and collaboration with USCINCPAC, partners, DoD, DoS, other US government agencies, University of Hawaii, NGOs, IOs, UN, and components of foreign governments.  

HA/DR/PO/UN/CM/Medical Subject Matter Experts (SMEs) for periods of time and specific program deliverables.

Selected individuals require SECRET or TOP SECRET/SENSITIVE COMPARTMENTED INFORMATION security clearances to facilitate timely and smooth interaction with USCINCPAC/DoD. 

8.0 Information Management, Applied Research, and Analysis Program

The contractor shall manage and execute the Information Management, Applied Research, and Analysis (IMARA) program under the oversight of the contractor on-site project manager.  

The program has seven main deliverables:  

1. An effective network of organizations sharing HA/DR/PO information, analysis, knowledge, and reporting. Include VIC resource centers, Center partners, DoD, government agencies and initiatives, NGOs, IOs, foreign government organizations, and UN agencies. 

2. A repository of HA/DR/PO lessons learned, product reviews, AAR results, subject matter experts, and NGO/IO/UN/Interagency organizations and activities.  

3. Research and development aimed at improving information and knowledge products and processes; coordinated with DoD information systems and R & D.

4. System integration, tests, experiments and demonstrations of promising products, research, and development to evaluate improved information and knowledge products and processes. Coordinated with DoD information systems/RDT&E/systems engineering/ACTDs. 

5. Acquisition of HA/DR/PO/Medical open source data, information, and knowledge.

6. Production and dissemination of prospective HA/DR/PO/Complex Humanitarian Emergency information and knowledge products through the application of multidisciplinary analysis.  May be accomplished in conjunction with VIC resource centers and others.

7. Production and dissemination of relevant multidisciplinary information and knowledge spot and analytic products periodically and in support of HA/DR/PO/Complex Humanitarian Emergencies.  May be accomplished in conjunction with VIC resource centers and others.

To ensure the quality of the information management, applied research, and analysis products, the contractor shall staff the Center with personnel who provide expertise in the following disciplines:

HA/DR/PO Information Management, Applied Research, and Analysis Program Management

HA/DR/PO Database/Repository/Warehouse Development and Maintenance

HA/DR/PO Information Research and Development; experience in DoD information research and development

HA/DR/PO Information RDT&E Management; experience in DoD information systems/RDT&E/systems engineering

HA/DR/PO/Medical Open Source Data, Information, and Knowledge Acquisition

HA/DR/PO Multidisciplinary Information Analysis

HA/DR/PO Information and Knowledge Production and Dissemination

HA/DR/PO data, information, and knowledge coordination and collaboration with VIC resources centers, Center partners, DoD, government agencies and initiatives, NGOs, IOs, foreign government organizations, and UN agencies

Information RDT&E coordination and collaboration with DoD, DoS, UN, IO, and NGO information activities 

Selected individuals require SECRET security clearances to facilitate timely and smooth interaction with USCINCPAC/DoD.

9.0 Operations Support Program

The contractor shall manage and execute the Operations Support program under the oversight of the contractor on-site project manager when directed by the Center Director or Deputy Director.  There is a single deliverable in this program:

When it is deemed in the best interests of the US to do so, provide small numbers of quick-response, on-scene subject matter experts skilled in civil-military-cooperation or public-health to support US forces or operations.

To ensure the quality of the support, the contractor shall staff the Center with personnel possessing expertise in managing the operations support program and shall additionally provide the following:

A roster of SMEs with likely-to-be-required skills and appropriate security clearances

Rapidly implemented passport, visas, and medical prophylaxis for SMEs selected for deployment

Appropriate health, life, and MEDIVAC insurance covering SMEs selected for deployment to potentially austere and hostile operational environments. 

 10.0 Support Program 

The contractor shall manage and execute the Support program under the oversight of the contractor on-site project manager.  Functions include administrative/clerical support, computer systems engineering, travel coordination/conference organization, multimedia/graphics technology, public relations/legislative relations/protocol, and documentation/reporting/

publications.  Products are:

1. Center admin/clerical support—receive telephone calls and visitors, mail, correspondence, filing, and office procedures in support of Center operations.  Provide other admin support as directed.

2. Computer systems engineering support—administer, operate, troubleshoot, and update hardware, software, and network to support Center operations.  Support Center website development and maintenance.

3. Travel coordination/conference organization—receive and process all Center GTO and ITO travel and associated functions including country clearances and payouts; make support arrangements for conferences/

workshops/symposia/seminars and provide administrative support in preparation and during execution.

4. Multimedia/graphics support— support Center website development and maintenance.  Provide graphics and design, layout, and development of Center products. Implement advanced graphics; audiovisual; video; computer Internet formats; CD-ROM; and storage, retrieval, presentation, computer-based, and distance learning technologies into COE products.  Oversee supporting efforts by outside organizations and collaboration with partners on joint projects.

5. Public relations/legislative relations/protocol—prepare material and provide focused dissemination of information about the Center and its activities.  Provide community outreach and arrange Center participation in appropriate community events.  Coordinate with executive and legislative elements of the government and keep them informed about the Center and its activities.  Develop events and work with the media as appropriate.  Provide protocol support and briefings.

6. Documentation/reporting/publications—provide technical writing and editing.  Oversee the development and production of Center print and electronic documents, reports, and publications including event reporting, monthly activity summaries, and the “Liaison” journal.

   To ensure the quality of the support products, the contractor shall staff the Center with personnel who provide expertise in the following disciplines:


Admin/Clerical support for small government organizations

Computer systems engineering support for medium to small networked organizations

Government travel procedures and regulations

Conference coordination and support

Computer multimedia and graphics support including leading edge software and systems

Web site development and maintenance

Public and government relations; development of public relations material

US government, foreign, and international protocol

Technical report writing and editing

Report and publications production

11.0 Deliverables
1. Monthly activity and funding status

2. Project Management

3. Project Management reports

4. Public Health computer programs

5. Public Health reports

6. Public Health course and curricula

7. Public Health project management

8. Education and Training management  

9. Education and Training advise

10. Education and Training product development

11. Education and Training product delivery

12. Education and Training tailored training assistance

13. Education and Training ADL and APAN support

14. Education and Training Exercise development and execution support

15. Education and Training gaming and simulation development and execution

16. Education and Training lessons learned, evaluations, and AARs

17. IMARA management 

18. IMARA network of information sharing organizations

19. IMARA repository of lessons learned, SMEs, and organizations

20. IMARA product improvement research and development

21. IMARA improvement test and evaluation

22. IMARA information acquisition

23. IMARA prospective products

24. IMARA spot and analytic products

25. Operations Support management

26. Operations Support preparations

27. Operations Support execution

28. Support Program management 

29. Program Support—admin/clerical

30. Program Support—computer systems engineering

31. Program Support—travel coordination/conference organization

32. Program Support—multimedia/graphics 

33. Program Support—public relations/legislative relations/protocol

34. Program Support—documentation/reporting/publications

Director





Deputy


Director





Budget





COTR





NCOIC





Public Health





Project


Manager


contract











Education & Training


contract





IMARA


contract








Operations


Support


contract





Program


Support


contract








1 of  12

