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Operational Plan

The UN Consolidated Operational Plan for Strong Angel was completed this evening. The overall objectives of the plan include:

· Plan the UN Humanitarian Assistance Programme within the RIMPAC mission.  

· Outline critical operational factors which may affect UN  humanitarian programmes

· Identify traditional and non-traditional partners involved in the humanitarian response

· Define mechanisms for phased deployment of UN operations into Green

· Outline the humanitarian co-ordination network

· Outline the role of the military including CMOC and the transition to Green

· Outline key security related issues and security measures actions required 

· Define areas of programmatic intervention and key actions

Food 
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Coordination

Coordination between the military and humanitarian agencies continues to work well with mechanisms in place for efficient meetings, tasking and information sharing. UN agencies established a Joint Logistics Cell and coordination mechanisms have been defined for both land, sea and air.

Exercise Snap Shot

The border area remains tense and UNHCR continues to request for immediate access to this area.  An estimated 8000 refugees arrived late in the day today to the camp bringing the total to 10,000. Registration proceeded smoothly however there is concern that some refugees may be injured crossing on the tough terrain. An increase in manpower at the camp was required due to the challenge of processing refugees after dark.  

The refugees appear to be suffering from some level of malnutrition and dehydration. It is unclear what condition they were in before they fled Orange. There are also reports of separated families and missing male heads of household. The refugee camp is still under construction but does have power, a cafeteria and administrative office up and running. The camp can currently provide shelter and food for the current case load and expected flow. All arriving refugees are being registered and are receiving health screeniing, shelter, water and food.

Weather Conditions

Weather conditions remain extremely harsh with winds blowing 50 k/p/h and sandy conditions create a major dust problem. Refugee camp can not be moved to better environment due to security problems in coastal and urban areas.

Tasking Requests

UNICEF made a request to the military for assistance in identifying unacompanied children and asked for a recreational tent.

A joint UNICEF/UNHCR C130 arrived late last night carrying non-food items. UNICEF made a request for transport to move the items from the airport to the refugee camp. UNICEF requested proper storage facilities for medical kits.   

TWO WFP C130’s arrived carrying food items and a request was made for trucks for transport.  

UNHCR field officers made a request for information from any military satellite technology being used to track refugee movement.

Assisting Local Community 

Due to reports of hundreds of refugees bypassing the camp and staying with host families WFP is planning to provide some level of food assistance in the next few days. Based on initial assessments, UNICEF will provide extensive assistance to the local population living within a radius of 20km. The assistance will include building up and supporting the local hospital and clinics and education facilities, improving the quality of the water supply and distribution of drugs, supplies and equipment.

Security

The military reported that yesterday two Red Cross workers were killed when walking in a mine field somewhere in the vicinity between Kupua and the border.  UN teams have requested that the security management team investigate the incident to determine if there is a need to increase the security phase or movement and restriction in the area. The government of Green made a request for the potential help of DOD mine clearance as the camp enlarges.    

