Ashore CMOC day 7: Initial focus meeting for After Action Reporting

1- Take-Aways:  Timelines:  by 01 August – initial increments

2- Issues:

· What drives the UN Agencies?

· The imperative of Human Rights Law

· Bases and Differences of Conceptual Mandates

· Basically they are the same

· Application of the principles have variances

· Structure

· Differences and knowledge

· Focus areas and structure changes

3- Issues of NGO:  Problematic and Numerous

· Future exercise should involve more contact with NGO’s

· See discussion page on NGOs

4- Future of Military & UN – Joint Exercises and Training:

· Frank assessment of Lessons Learned for use with follow-ups:

· From the UN:  was there sufficiency and adequacy in:

· Size of staffing:  need more OCHA & UNHCR personnel next time- also need to include State, Embassy and OFDA

· Roles participating 

· Expectations

· Personnel and skills mix: could use some more exchange more on the technical levels – this is where the focus is sharpest

· Role playing expertise and expectations

· Future Play – not if – but WHEN & WHERE

· Telecoms and Tactical Communications – imperative that there is shared knowledge and common means: Codans, cell phone, or pagers work, too

· Coordination of Lift Capabilities – need good communications links

· Political view was askew- no state, political or embassy representatives

· Tactical perspective- needed more interface at the refugee level, USMC did not have enough time to separate reality from the exercise

· Implementing Partners, or NGO participating might have helped here

· Needed to really identify key points of contact and actually establish the LNO coordination concept (2-3 in CMOC vice 20) and vice versa with the UN Agencies

· Might have been too ambitious for the number of people represented by each agency – should have focused on addressing either the strategic and operational coordination or the Tactical responses – but not both

· Political link and Ambassadorial experience of a Pol-Mil Advisor would have been a real asset and boost in reality

·  The Joint Civ-Mil disk at UNHCR was Rick Barrnett – he might be a real asset for the next exercise

· Military needs for information and training on Children, children’s rights and the UN’s definition of Basic Human Rights

· Need more technical data sharing and exchange – especially in areas of communications for logistics, load-out of equipment and personnel, frequency management, etc.

· For future exercises, might want to visit actual ‘scenarios’ to work out the training mission statement and goals:

· Refugee camps 

· Suggest: DRC Zaire, W. Tanzania, or Ungaria, or small camps in Thailand

· Natural Disaster (high potential sites or actual)

· Suggest: Bangladesh, Pakistan or Mozambique

· Complex Emergencies:

· Suggest: Ethiopia, Etrian, Uganda

· Remember – Common communications interoperability is NOT a ‘single’ interoperable communication device – but a system of communications that serves for the common big picture

5- Strengths and Challenges of a CMOC Afloat:

· Review from a strategic level

· Review from an operational perspective

· Address follow-on tactical approaches

· Other sources to continue to leverage off this Training Experience:

· Topic papers at Military War Colleges

· Thesis paper topics

· Access to UN Documentation and lessons from the field – archived 

· Access to UN Documentation from the web or on CD’s

· Access to Military Lessons Learned from HA & DR operations –

· Downloaded from website

6- Action Requests:

· UN Agencies to forward their Mandates: DPKO, OCHA, UNHCR, WFP, UNICEF and Secretariat

· UN -Forward documentation:  Agenda for Peace Building, Background on Peace

· Mil- Parce topics to war colleges- topics for research

· Web Site: Usefulness of CMOC.net or CMOC.org domains

· Pentagon J3 contact – establish and ‘tickle the beast’

· CMIC Function:  

· JULLS Repository – strategic level inputs

· Need Joint efforts coordinated to make better impact with “clients”

· Methods: Optional HA Operations or HA Consequence Management

· Intervention Types:

· Disaster Relief- Natural Disasters or man-made

· Humanitarian Support of UN Agencies (Humanitarian Assistance)

· Complex Emergencies

7- UN Review of Their Emergencies: Peter McDermott – will provide copies

· Typologies of emergencies template

· Overlay of coordination mechanisms

· Differentiation between geographic areas

· Understanding that these are living documents – in constant change

· For the Military – these documents should provide

· The context for the right questions to ask

· The information needed from the UN Agencies to cooperate together

· Operational parameters:

· Structures

· Players

· Phases

· Responsibility matrixes

8- Protection Elements:

· Need to establish terms of reference

· Have method or means tor a legal review of Title 10 vs. UN Mandates

· Identify how Politics play in HA/DR:  they seem at odds with both the military and the UN Agencies real mission

9- UN- Full Perspective:

· Need to integrate military counsel position into the UN Secretariat or have a trusted representative

· Military Liaison with-in UN Agencies – especially UNHCR

· Identify the distinctions of Peace Keeping Operations, Political Affairs and Political Agenda

· Legal or JAG corps representative should be the first one identified in a military liaison team with the Civ-Mil operations

· Task Forces at Head Agency Level – are usually Deputy or Vice Deputies (2-3 stars equivalents?) ranking. [ both Peace Keeping operations and Politics wing.]

10- CMOC Afloat Viability review:

· CMOC may have minimal typologies, however, future scenarios may change this to a very valuable commodity

· Joint Humanitarian Planning Team mission

· From the sea capability

· Reduce HA footprint ashore

· Helps/Hinders the perceived neutrality (out of sight…)

· USMC – 90 days self-sustaining – good for confidence building and reliability

· Joint force operations – project the jointness and ‘neutrality’

· Evacuation route

· Contingency planning flexibility

11- Success!

· Initial or beginning footprint of our joint cooperation

· Admiral on down’s support

· Personal drive of all the players involved

· Commitment of all the Agencies to ensure success of this experiment

